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Members:

If you attended our membership meeting this week, you heard VP of Grievance, Mala Magill
give some general information on the results of the EA survey to date. One thing seems
generally true: we love our work and what we do for the community in spite of the battles
we have had to fight here. The district is a good place to work, and we want to keep it that
way; not mediocre—or worse—failing or embarrassing like what the management of the
City of San Jose has done to its workforce and programs (for example). We will have the
chance to come together with one voice on these and other issues when we bargain our
next contract in 2014.

What Can You Do in the Meantime?

There’s plenty for everyone to do. Become a leader! We need more work site
Representatives. Greg Gibson, our new Chief Representative will be working with the Rep
Council to beef up our numbers and get us ready for bargaining. We need more stewards—
you just can never have enough, | always say.

Now, don’t run away screaming—if running for an officer position or being a steward isn’t
your thing, there are lots of other ways to be a leader and to make a difference in your
workplace. In fact, I've attached a flyer with about 24 ideas for you to consider. Please take
a moment to read it when you get a chance, and let me hear from you—what do you want
to do to make sure we are ready in 20147?

MEMBERS ON THE MOVE

Congratulations to: Kristy Minkler on her promotion from an Administrative Assistant to a
Staff Analyst in the Watersheds Planning and Design Unit 2; Cathy Paramo, who successfully
competed for a lateral transfer as a Staff Analyst from Government Relations to Watersheds
Planning and Design Unit 1; and, Ann Cooper on her promotion to Senior Management
Analyst in Revenue Management.

Have a happy and safe long holiday weekend!

Llz Bettencourt

President, Employees Association
408-630-2821
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24 Ways to Participate
In Your Union

From solid member to Local President, from 5 minutes to a life’s work —
your participation at any level makes the Union stronger

Locate and read your contract -
Increase your knowledge of your
rights and how they are enforced.

Read your union’s notices —
e-mails, newsletters, meeting notices
better information means better decisions.

Check the Union website-
for updated information on Union
issues, actions and events.

Nominate trusted people -
to serve you and co-workers as union
officers, delegates, bargaining team.

Vote in union elections =
good union governance depends
on strong officers and negotiators.

Attend your Local meetings -
get up to date information and have
a voice in critical Union decisions.

Express concerns on workplace
issues = introduce yourself to your
Steward and tell them what's up.

Participate in Union surveys -
a few minutes investment means the
Union can better reflect your views.

Wear an AFSCME pin or t shirt =

make it visible that you strongly support
the Union’s issues, efforts and campaigns.

Register to vote = registering means
you'll have a voice if the next election in-
volves Union rights, issues, candidates .

Cast your ballot = make sure what
you've won in the workplace and contract
isn't lost or weakened in the election process.

Take pictures at Union events =
you preserve the Union’s history, and the
Union’s website pops with member pictures .

Attend a Union social event = or
volunteer to help. Getting to know fellow
members strengthens unity — and it’s fun.

Keep up the Union bulletin board -
current newsletters, steward/officer con-
tact info, meeting schedules, union issues.

Step up on workplace issues =
Schedule doesn’'t work? Safety an issue?
Offer to work on them with your Steward.

Attend a rally, carry a sign = you'll
increase the clout - for your own Local’s
bargaining or another union’s struggle.

Serve on a committee = whether
a Union by-laws or elections committee or
one at work, you'll help members, and learn!

Talk to your church or community -
about the importance of your (and co-
workers’) work and union efforts.

Work on a union/community project -
you'll help the community group and help
your Local build critical community alliances.

Write a letter, make a call = when a
critical vote loom on a bill that affects jobs
and members, nothing beats personal contact.

Work a phone bank shift =
or walk a precinct for a ballot issue
or candidate important to the Union.

Become a Steward — members need
help in protecting and enforcing their rights;
as Steward you'd be on the job to help them.

Run for a delegate position -
delegates serve the Local's interests at
bodies like the Labor Council and Council 57

Serve as a Local officer = serving as an
officer or board member can help your Local
face challenges beyond the workplace level









www.valleywaterea.com




http://www.valleywaterea.com/



